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Date: Wednesday, April 15, 2026, | Time: 12 p.m. – 1:30 p.m. | Location: RR110/Zoom | Recorder: Jessi Snell 
	Members in Attendance
	Council Co-Chairs:
☐ Felicia Arce
☐ Jeff Shaffer

Recorder:
☐ Jessi Snell
	Members:
☐ Ron Prince
☐ Saby Waraich
☐ Ashley Sears
☐ Erin Gravelle
☐ Delbert Dulley
☐ Breck Young
☐ Anne Innis
☐ Dennis Marks
	☐ Greg Castaneda
☐ Karina Young
☐ Nora Brodnicki 
☐ Jim Martineau
☐ Sunny Olsen 
☐ Wesley Buchholz
☐ Hillary Abbott
☐ Dale Kuykendall -Wenaha Group






Quick recap
The Operations Council meeting focused on several key campus updates and projects. The main discussion centered around the Pauling Center monument, where Ron presented concerns about its condition and proposed removing the signage entirely rather than making expensive repairs. The council agreed to proceed without the monument signage since building names would be clearly labeled separately. Other updates included the new softball and baseball fields being completed with games scheduled for the upcoming weekend, the loop trail project's progress, and plans for honeybee hives on the 11-acre parcel starting in May. Nora announced the arrival of a new cougar statue for Wachino and its planned unveiling on May 19th. The meeting also covered ongoing security camera installations across campus and the need for better building representative communication processes. Additionally, the council discussed the systems assessment project, which will begin soon following the CIO's resignation, with Julia, Ashley, and Jeff leading the 14-week assessment process.

Pauling Center Monument Discussion
The Ops Council discussed the Pauling Center monument, which is part of a larger campus signage update project. Ron explained that the monument is uneven due to tree root damage and requires significant work to recenter the Pauling Center signage. The council decided to remove the monument from the current signage project scope and potentially incorporate it into the future plaza project instead. They also confirmed that there are no plans to rename the buildings currently labeled as Pauling A, B, and C, and they will continue to be part of the signage project.


Co-Chair Coverage and Year-End Survey
The group discussed potential co-chair coverage for Jeff during his vacation in late May and early June, with Dennis agreeing to fill in as co-chair alongside Felicia. They also addressed plans for a year-end survey to gather feedback on what's working well and areas for improvement, with Jeff noting that while there's a standardized survey being developed for all councils by the process support group, they could also create their own set of questions for next year's review.

The team discussed whether to create a separate survey for the Ops Council or integrate questions into the existing main survey. Ashley suggested coordinating with Jenny and Lori to potentially use Qualtrics' smart pathways to include council-specific questions within the main survey. Jeff agreed to this approach and made sense; suggested Jessi connect with Jenny and Lori to explore this option further. The meeting then transitioned to report outs, with plans to go around the table starting with Dale's bond update.

Round Table Report Out
The Operations Council meeting covered updates on several campus projects and initiatives. Dale reported on the new softball and baseball fields, noting the first games would be held Friday afternoon, and Jim confirmed they were working on getting the turf completed with final inspections expected soon. Ron provided an update on the honeybee project starting next week on the 11-acre parcel, which will involve students helping with hive placement on May 16th. Nora announced that the new cougar statue would be placed in front of the registrar's office in Wacheno and unveiled on May 19th as part of the 60th anniversary celebration. The council also discussed the need for better communication with building representatives regarding projects and decisions. Finally, Jeff mentioned that the food service RFP was still ongoing with no submissions yet, and Ashley provided an update on the systems assessment project, which would begin in the coming weeks with a 14-week timeline.
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